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could make mobile. If he were successful in defeating the
Turks on the right bank he would then be able to advance
up the Tigris, across the Hai to the Shumran bend* and either
to cross to the left bank of the Tigris in rear of the enemy,
or to cover withdrawal of the garrison from Kut to the right
bank, after which the whole force would be able to fall
back. This alternative General Aylmer decided to adopt. His
plan was to contain the enemy in the Hanneh position on the
left bank with the 7th Division, and to advance along the
right bank with a force consisting of four regiments, twenty-
eight battalions and sixty-eight guns. In order to obtain sur-
prise this force (which was to march in three separate groups,
the first being organised in two separate columns) was to
concentrate and move to its battle positions by night, with
the object of attacking the right of the enemy's position
between Sinn Aftar and the Dujailah redoubt with one group,
while another marched round the right flank, and the third
was held in reserve. From the point at which the force
•was to assemble to the point at which the groups were to
make their first divergence was six miles; from thence the
first two groups w*ere to continue the march for another four-
and-a-half miles to a point at which one column of the first
group was to form up for the assault, its left covered by the
other column and the outer flanks of both columns being
protected by the cavalry.
It will be seen even from this very brief outline that the
plan was somewhat complicated. When we add to this
the fact that at least one of the Group Commanders
had only an improvised staff—strangers to him and" the
troops—to help him, that the country was almost devoid of
landmarks, and that in the interests of secrecy reconnaissance
had to be restricted, we cannot fail to realise that the operation
was one of very considerable difficulty. There was every
chance for some small detail to go wrong, and therefore, it
seems to us now, it was necessary to allow subordinate com-
manders considerable initiative in carrying out their tasks,
General Aylmer, however, remembering what had happened at
the "Wadi, sought to .ensure success by framing a very detailed,
rigid plan, which allowed subordinate commanders no initia-
tive at all, although in his orders he emphasised the need for
dash in carrying out the 'Operation.
On the morning of March 4th, while the enterprise was
being prepared, General Townshend reported that he had
* Vide Map No. 3

